
 

 
At the Board of Aldermen Budget Retreat earlier this summer, staff provided an 
organizational overview that included background on the Smithville Police Department’s 
School Resource Officer (SRO) Program and the existing Memorandum of 
Understanding (MOU) with the Smithville School District. That memo is attached for 
reference. 

As outlined in the attached memo, the existing MOU was executed in 2023. Since that 
time, several developments have affected implementation of the SRO program: Police 
Department staffing levels have limited the ability to fully fill and supervise the SRO 
positions; the School District has implemented the School Protection Officer (SPO) 
program; and the City has completed an external review of the Police Department’s 
command structure related to span of control. Together, these factors have created 
concerns about communication, accountability, and expectations. 

As a result of the external review, staff recommended and the Board approved an 
additional Police Captain to reduce the span of control and create a Support Services 
Division of the Police Department in the FY2026 Budget. One Captain has been 
appointed, and the second candidate is currently in the background process. Once both 
Captain positions are in place, the department will be better positioned to assess the 
SRO program, clarify supervisory expectations, and coordinate with the School District. 

The FY2026 budget includes funding for an SRO through October 31, 2026. No formal 
Board action has occurred regarding the FY2027 budget beginning November 1, 2026. 

The MOU outlines an automatic renewal after three years of the agreement. In order to 
terminate the agreement, either entity must provide 60-day notice in writing.  

Staff recommends that the SRO program be funded through the first semester of the 
2026/2027 school year to allow time for internal review and joint discussions with 
School District staff regarding the SRO and SPO working relationship. The goal of this 
review is to develop a clear framework for program expectations, communication, 
supervision, and accountability before the Board considers an updated MOU. Staff 
would anticipate bringing more information this Fall if the Board agrees with this 
recommendation.  
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Purpose 

The purpose of this report is to provide a brief overview of the Smithville Police 
Department’s School Resource Officer program, including its history, current role, 
alignment with other area programs, and considerations moving forward. 

Role of the School Resource Officer 

The School Resource Officer (SRO) serves as a sworn police officer assigned to the 
school environment. The officer’s primary role is to act as a liaison between the school 
district and the police department, build positive relationships with students and staff, 
assist with safety planning, provide classroom and crime prevention education, and 
respond to law enforcement matters on school property. 

The SRO is not intended to replace school administrators, teachers, counselors, or 
school discipline. Routine school discipline remains the responsibility of the school 
district. The SRO becomes involved when conduct violates local or state law, when a 
criminal investigation is required, or when a situation creates a safety concern for 
students, staff, or the community. 

The SRO is also trained in crisis intervention and can assist school personnel with 
sensitive or potentially volatile situations involving students, families, or safety concerns. 

Core Duties 

The responsibilities of the SRO can be summarized into the following core duties: 

1. Serve as a liaison between the Smithville School District and the Smithville 
Police Department.  

2. Build positive relationships with students, staff, administrators, and parents.  
3. Provide classroom presentations and support educational programs involving law 

enforcement, crime prevention, safety, and substance abuse awareness.  
4. Investigate and document crimes that occur on school property.  
5. Assist with emergency preparedness, active shooter training, and school safety 

planning.  
6. Provide a trained law enforcement presence capable of responding to serious 

threats or safety concerns.  
7. Make recommendations to improve school security.  
8. Remain flexible and responsive to school-related needs as they arise.  
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Daily Activities 

On a typical school day, the SRO monitors traffic during arrival and dismissal, observes 
hallways during passing periods, conducts perimeter and door security checks, 
communicates with school office and administrative staff, responds to messages and 
calls for service, and remains available for incidents that occur during the school day. 

The SRO may also investigate incidents, write reports, attend meetings with school staff 
or outside agencies, provide classroom presentations, respond to other district 
buildings, and assist with summer programs such as Junior Police Academy, Summer 
Safety Academy, and active shooter training for staff and law enforcement. 

Program History 

The Smithville Police Department began its School Resource Officer program in 2001 
through a Federal COPS grant. The City of Smithville and the Smithville School District 
entered into a memorandum of understanding in April 2001, and the first SRO was 
assigned in June 2001. 

In 2018, a second SRO was added after the Board of Aldermen funded the position in 
the 2019 budget. From that time until 2024, two SROs were assigned to Smithville 
schools. By assigning the two SROs to different buildings, the duties of the SRO were 
split.  

In 2023, the City and school district entered into an updated MOU. The agreement 
changed the funding structure from a 75 percent school district and 25 percent City split 
to billing the district for actual time spent in school buildings. The agreement also 
transitioned the cost of the second SRO to the school district over a two-year period, 
with the district responsible for 100 percent of time spent in school buildings beginning 
in 2024. 

In 2024, both SROs were temporarily reassigned to patrol because of historically low 
police department staffing. One SRO returned to the schools in February 2025. The 
second SRO left the department in March 2025 and has not yet been replaced 

During the 2024-2025 school year, the school district also implemented a School 
Protection Officer program. The district currently employs four-armed security personnel 
assigned throughout the school district. This program provides additional security but is 
separate from the SRO program. 

Since early 2025, the SRO program has operated with one SRO, supported by the 
School District’s addition of School Protection Officers. This model has allowed for a 
dedicated person to be assigned to each building, providing an added layer of security 
and protection for students, staff, and visitors. 

The addition of School Protection Officers has significantly changed the safety and 
security dynamic within the School District. 



Alignment With Other Programs 

As part of the review of the Smithville SRO program, information was gathered from 
other area programs, including Riverside Police Department, Excelsior Springs Police 
Department, Liberty Police Department and the North Kansas City Police Department.  

The review found that Smithville’s SRO program is consistent with other SRO programs 
in the surrounding area. While the wording of each agreement differs, the core 
responsibilities are similar. These include relationship-building, law enforcement 
response, school safety, education, emergency preparedness, and coordination 
between the school district and law enforcement. 

This indicates that the Smithville SRO program is well aligned with common practices 
used by other agencies serving school districts of varying sizes. 

SROs and School Protection Officers 

The school district’s School Protection Officer program provides an additional layer of 
security. However, School Protection Officers and SROs serve different functions. 

School Protection Officers provide armed security for the school district. The SRO is a 
sworn police officer with law enforcement authority, investigative responsibilities, police 
department training, crisis intervention training, and direct access to police department 
resources. 

The two programs can complement each other, but they should not be viewed as 
interchangeable. 

Program Value 

The SRO program provides value by improving communication between the police 
department and school district, building trust between students and law enforcement, 
supporting school safety, assisting with criminal investigations, and providing 
prevention-based education. 

The program also gives the district access to a trained law enforcement officer who 
understands the school environment and can respond quickly to threats, mental health-
related incidents, criminal matters, and other sensitive situations. 

Looking Forward 

The Smithville SRO program has served the community for more than 25 years and 
remains a valued partnership between the City, the Police Department, and the School 
District. However, the role and function of the SRO have changed significantly in recent 
years. 

One issue affecting Smithville, as well as SRO programs more broadly, is the decline in 
classroom presentations. Teachers are required to cover more instructional content in 
less time, which has reduced opportunities for SROs to provide classroom instruction. 



Historically, Smithville SROs regularly provided 20 to 30 classroom presentations each 
school year. In recent years, that number has declined to fewer than 10, and in some 
years fewer than 5. This trend is not unique to Smithville. For example, the SRO at a 
neighboring school district previously provided approximately 75 to 100 classroom 
presentations per school year, but that number has declined to fewer than 30. 

The district’s addition of School Protection Officers has also changed the security 
structure within the schools. Since early 2025, the SRO program has operated with one 
SRO, supported by School Protection Officers assigned by the School District. This has 
allowed a dedicated person to be assigned to each building, providing an added layer of 
security and protection for students, staff, and visitors. 

The combination of a reduced need for building security and reduced classroom 
interaction has diminished two of the traditional core functions of the SRO position. 
While the SRO program continues to provide value through summer programs, daily 
student interaction, and relationship-building, the current structure should be evaluated 
in light of these changes. 

The School District has not had two SROs assigned to the buildings since 2024. During 
that time, the workload of the current SRO has not increased in a way that clearly 
demonstrates an operational need to restore the second SRO position. While middle 
school administration has expressed a desire for a second SRO to assist with coverage 
during absences, district administration appears less certain that refilling the position is 
the best use of available budget resources. Under the current Memorandum of 
Understanding, the School District would be responsible for the hours worked by a 
second SRO. 

The current Memorandum of Understanding is scheduled to expire in September 2026. 
At this time, staff is not making a formal recommendation regarding the future structure 
of the SRO program. Given the history of the program, the addition of School Protection 
Officers, the reduction in classroom presentation opportunities, and the current funding 
structure, direction from the Board of Aldermen is needed before moving forward. 

Specifically, staff is seeking guidance regarding the City’s desired role in the SRO 
program, including whether the City wishes to continue supporting one or more SRO 
positions assigned to the School District, whether changes to the current structure 
should be explored, and what level of Police Department staffing should be dedicated to 
the program in the future. 

Once direction is provided, staff can work with the Smithville School District to review 
the current Memorandum of Understanding, clarify expectations, evaluate staffing and 
funding considerations, and bring back any necessary agreements or policy decisions 
for further consideration. 
 



RESOLUTION  1266

A RESOLUTION  AUTHORIZING  THE  CITY  OF SMITHVILLE  TO ENTER

INTO  AN A MEMORANDUM  OF UNDERSTANDING  AND  COOPERATIVE

AGREEMENT  WITH  THE  SMITHVILLE  SCHOOL  DISTRICT  REGARDING
SCHOOL  RESOURCE  OFFICER  SERVICES

WHEREAS,  the Board of Aldermen  desires  to enter  into an agreement  with  the

Smithville  School District  to specify  expectations  for the funding  of a School

Resource  Officer  (SRO) for  the Smithville  School District;  and

WHEREAS,  the City of Smithville  and the Smithville  School District  recognize  the

benefits  of enhanced  school  safety,  collaboration,  and communication,  that  the

SRO brings  to the students  of the Smithville  School District,  as well as to the
parents  of the students  and to the residents  of Smithville;  and

WHEREAS,  the Smithville  School District  agrees  to reimburse  the City of

Smithville  for SRO services  as outlined  in the Agreement.

NOW  THEREFORE  BE IT  RESOLVED  BY THE BOARD  OF ALDERMEN  OF

THE  CITY  OF SMITHVILLE,  MISSOURI,  AS FOLLOWS:

Section  1. The Agreement,  attached  hereto  as Exhibit  "A"  and made a part

hereof,  is hereby  approved  and adopted  by the Board of Aldermen

Section  2. The Mayor  of the City of Smithville  is hereby  empowered  and

authorized  to execute  said Agreement  on behalf  of the City of Smithville.

Section  3. The Mayor  of  the  City of Smithville  is hereby  empowered  and

authorized  to execute  such further  documents  as are necessary  to carry  out  the

terms  of said Agreement.

PASSED  AND  ADOPTED  by the Board of  Aldermen  and APPROVED  by the

Mayor  of the City of Smithville,  Missouri,  the 5'h day or September,  2023.

Brandi Schuerger,  Assistant  City Clerk



MEMORANDUM  OF  UNDERSTANDING

COOPERATIVE  AGREEMENT

SCHOOL  RESOURCE  OFFICER

AGREEMENT

This  Agreement  is entered into this 4ay of  (MONTH),  2023 by and between
the SMITHVILLE  R-II  SCHOOL  DISTRICT,  a political  subdivision  and state accredited

public  school  district  of  the State  of  Missouri  (hereinafter  the 'lDistrictl')  and the City  of

Smithville  Missouri,  a political  subdivision  of  the State of  Missouri,  (hereinafter  the t'City"
or "Police  Depaitment")  as follows:

WITNESSETH,

WHEREAS,  the City,  by and through  its Police  Department  agrees to provide  the School  District

one or more  Smithville  Police  Department  officers  (hereinafter  "Officer(s)l')  to serve  in the
School  Resources  Officer  (SRO)  Program  in one or more  of  the District's  schools;  and

WHEREAS,  the District  and the City  desire  to set forth  in this  SRO  Agreement  the specific

terms  and conditions  of  the services  to be performed  and provided  by the SROs  in and for  the

District;  and

WHEREAS,  the District  shall  act by  its Superintendent  or his/her  designees;  and

WHEREAS,  this  Agreement  is entered  into  pursuant  to the Auttiority  of§ 70.220,

RSMo.  and

NOW,  THEREFORE,  in consideration  of  the agreements  and undertakings  hereinafter set forth,

and for  other  good  and valuable  consideration,  the receipt  and adequacy  therefor  being  hereby

acknowledged,  the District  and the City  agree as follows:

1. Cost  of  the  SRO  Program.

A.  The cost  of  the SRO Program  shall  be paid  by the pmties  as set forth  in Exhibit

A,  which  is attached  hereto  and incorporated  herein  by this  reference.

2. Employment  of  School  Resource  Officers.

A.  The SROs  shall  be employee(s)  of  the Smithville  City  Police  Department

(hereinafter  11the Police  Department")  and shall  be subject  to the

administration,  supervision  and control  of  the Police  Department.

B. The  SROs  shall  be subject  to all personnel  policies  and practices  of  the Police

Department  except  as such policies  or practices  may  be modified  by  the terms  and

conditions  of  this  Agreement.



C. The Police  Department,  in its sole discretion,  shall  have the power  and authority

to hire,  discharge,  and discipline  SROs.

D. The  Police  Department  and the School  District  shall  make  recommendations  for

the SRO  positions  to the Chief  of  Police  who  shall  assign  such officers.  If the

District  is dissatisfied  with  an SRO  who  has been  assigned  then  the District  may

request  that  the Chief  of  Police  assign  a different  officer  as the SRO.  The  SRO

shall  be assigned  to the District's  schools  as needed.

E. The  City  and the Police  Department  shall  be responsible  for  ensuring  that  the SRO

complies  with  all training  required  by  the State of  Missouri  to maintain  current

POST  (peace  officer  standards  training)  certification.  The  City  and the Police

Department  shall  also be responsible  for  ensuring  that  the SRO is provided  with

standard  training  for  duty  as a SRO.  Training  shall  be scheduled  by the Police

Department  upon  coordination  with  the District.  The  Police  Department  shall  make

its best  efforts  to ensure  that  officer  training  is not  scheduled  for  a period  of  high

demand  for  SRO services.

Duty  Hours.

A.  SRO duty  hours  shall  be detemiined  by the District.  Whenever  possible,  it is the

intent  of  the parties  that  the SRO's  duty  hours  shall  be forty  (40)  hours  per week

during  those days and hours  the District's  schools  are in regular  session.

B.  It is understood  and agreed that  time  spent  by  SROs  attending  municipal  court,

juvenile  court,  and/or  criminal  cases arising  from  and/or  out  of  their  employment

as an SRO shall  be considered  as hours  worked  under  this  Ayeement.

C. The  District  acknowledges  that  there  may  be circumstances  where  the City  at its sole

discretion  will  need to deploy  and assign  the officers  to other  duties. The  City  shall

notify  the District  whenever  an SRO  is needed  elsewhere.

D. If  one or more  SROs  are ordered  by the Police  Department  to leave  their  school

during  normal  duty  hours  as described  above  and to perform  other  sewices  for  the

Police  Department,  then  the time  spent  shall  not  be considered  hours  worked  under

this  Agreement.  In such  an event,  the compensation  paid  by the School  District  to

the City  shall  be reduced  by the number  of  hours  of  SRO service  not  provided  to the

District  or the hours  shall  be made  up in a manner  determined  by  muhial  agreement

of  the parties.  The  SRO  shall  be responsible  to track  his/her  time  usage and report  it

to both the Police  Department  and the District  every  two  weeks.

E. In the event  an SRO is absent  from  work,  the SRO  shall  notify  his or  her  supervisor

in the Police  Department  and the District.  The  Police  Department  will  assign

another  SRO  qualified  officer,  ifavailable,  to substitute  for  the SRO  who  is absent.

If another  SRO  qualified  officer  is not available,  the Police  Department  shall  notify

the District.

Term  of  Agreement.



This  agreement  shall  be for  an initial  term  of  three  school  years  commencing  on the  day
of  , 2023,  and ending  on the  day of  , 2025. Following  the initial  3 year
term,  this  agreement  shall  be automatically  renewed  for  successive  one year  periods  unless
either party  requests  termination  or modification  of  this  agreement.  This  Agreement  may  be
terminated  by either  party  at any  time  upon  sixty  (60)  days written  notice  to the other  party.

Duties  of  School  Resource  Officers.

The  SRO's  duties  will  include,  but  not  be limited  to, the following:

A. To  suggest  to the School  District  methods  of  improving  school  security  and safety
systems.

B. To be a visible,  active  law enforcement  figure  on campus  dealing  with  law

enforcement  matters  and school  code violations  originating  on the assigned

campus.  As to school  code violations,  the SRO will  take the student  to the

Principal's  office  for  discipline  to be issued  by school  officials.

C. To assist in providing  a safe environment  as to law  enforcement  matters  and school

code  violations.  This  includes  building(s),  grounds,  parking  lot(s),  lockers  and other

public  school  property.  As  to school  code  violations,  the SRO  will  take the student

to the Principal'  s office  for  discipline  to be issued  by school  officials.

D.  To  provide  a classroom  resource  for  law education  using  approved  materials.

E. To be a resource  for  students  which  will  enable  them  to be associated  with  a law

enforcement  figure  and role  model  in the students'  environment.

F. To be a resource  for  teachers,  parents  and students  for  conferences  on an

individual  basis dealing  with  ixidividual  law  enforcement  and crime  prevention

problems  or questions,  particularly  in the area of  substance  use and abuse.

G.  To make appearances  before  school  groups,  parent  groups,  and other  groups

associated  with  the campus  and as a speaker  on a variety  of  requested  topics,

particularly  law  enforcement,  crime  prevention  and dnig  and alcohol  abuse.

H. The  SRO  will  be involved  in school  discipline,  but  only  to the extent  it pertains  to

preventing  a disniption  that  would,  if  ignored,  place  students,  faculty  and/or  staff  at

risk  of  harm.  The SRO  will  resolve  the problem  to preserve  the school  climate.  As

to school  code  violations,  the SRO will  take the student  to the Principal's  office  for

discipline  to be issued  by school  officials.



IN ALL  OTHER CASES, disciplining  students  is a School  District  responsibility,

and the SRO will  take students  who  violate  the code of  conduct  to the Principal
where  school  discipline  issued.

It will  be the responsibility  of  the SRO  to report  all crimes  originating  on campus.

Information  on cases that are worked  off-campus  by the Police  Department  or other

agencies invoIving  students  on a campus  served  by an SRO  will  be provided  to the

SRO, but  the SRO  will  not normally  be actively  involved  in off-campus

investigation(s).

K. The  SRO  will  share information  with  the School  District  about  persons  and

conditions  that  pemin  to campus  safety  concerns.

L.  The  SRO  will  be familiar  with  helpful  community  agencies,  such as mental  health

clinics,  drug  treatment  centers,  etc., that  offer  assistance  to dependency-  and

delinquency-prone  youths  and their  families.  Referrals  will  be made  when  necessary.

M.  The  SRO and the School  District  will  develop  plans  and strategies  to prevent

and/or  minimize  dangerous  situations  which  might  result  in student  unrest.

The  SRO  will  coordinate  all of  his/her  activities  with  the School  District  and staff

members  concerned  and will  seek permission,  guidaixce,  and advice  prior  to

proposing  any  programs  within  the school.

The  SRO may  be asked  by the District  to provide  community  wide  crime

prevention  presentations  that  include,  but  are not  limited  to:

Drugs  and the Jaw- adult  and  juvenile;

Alcohol  and the law-  adult  and  juvenile;

Sexual  assault  prevention;

Safety  programs-  adult  and  juvenile;

Assistance  in other  crime  prevention  programs  as assigned.

The  SROs  will  wear  an approved  department  uniform,  or  attire  approved  by the

Chief  of  Police.

Q.  The  SRO  will  wear  their  department  audiorized  duty  weapons  in accordance  with

department  policy.

The  SRO is expected  to attend  al? training,  meetings  and appointments  assigned  by

the Police  Department.  It is recognized  that  some of  these will  conflict  with  officer

availability  at the school  during  normal  school  hours.  These  conflicts  will  be

minimized  as much  as possible  but  the potential  exists  that  such requirements  will

take  precedence  over  school  presence.  The officer  shall  keep  the School  District

informed  about  his/her  absences  and/or  activities.



S. The SRO is a police officer, and not a school teacher, school administrator,  nor

school counselor. The officers will  assist teachers with classroom presentations  on
relative topics when  requested  and able.

6.  Duties  of  School  District.

The  School  District's  duties  will  include,  but  not  limited  to, the following:

A. Provide an office, office  furnishings,  telephone,  and a computer  to the SRO  for

his/her  use in the school  and in privacy  as needed.

Pay the cost of  the SRO,  as set forth  on Exhibit  A,  on a monthly  basis  by  the 15th  day

of  the month  following  that  in which  services  were  provided.

Disciplining  students  who  violate  the code of  conduct.

D.  Coordinate  with  the SRO  to schedule  duty  hours.

Approve  of  duty  hour  reports,  to the extent  the School  District  does not dispute  the

time.

Chain  of  Command.

As employees  of  the Police  Department,  SROs will  be subject  to the chain  of

command  of  the Police  Department.

B.  In the performance  of  their  duties,  SROs  shall  coordinate  and communicate  with  the

School  District.

Transporting  Students

A.  SROs  shall  not  transport  students  in Police  Department  vehicles  except:

(1)  When  the students  are victims  of  a crime,  under  arrest,  or some  other

emergency  circumstances  exist;  and

(2) When  students  are suspended  and/or  sent  home  from  school  pursuant  to

school  disciplinary  actions,  if  the student's  parent  or guardian  has refused  or is

unable  to pick  up the child  within  a reasonable  time  period  and  the student  is

disniptive/disorderly  and his/her  continued  presence  on campus  is a threat  to

the safety  and welfare  of  other  students  and  school  personnel.

Students  shall  not be transported  to any location  unless  it is detetmined  that  the

student's  parent,  guardian  or custodian  is at the destination  to which  the shident  is

being  transported.  SROs  shall  not  transport  students  in their  personal  vehicles.

SROs  shall  notify  school  personnel  upon  removing  a student  from  campus.



Access  to Education  Records.

A.  School  officials  shall  allow  SROs to inspect  any public  records  maintained  by the

school  to the extent  allowed  by  state and federal  law.

B. If some information in a student'  s record  is needed  in an emergency  to protect  the

health or safety of  the student  or  other  individuals,  school  officials  shall  disclose  to

the SRO that information  which  is needed  to respond  to the emergency  situation

based on the seriousness  of  the threat  to someone's  health  or safety,  the need of  the

information  to meet  the emergency  situation,  and the extent  to which  time  is of  the
eSSenCe.

C. If confidential  student  record  information  is needed  by an SRO, but  no emergency

situation  exists,  the information  may  be released  only  as allowed  by state and

federal  law.

D. The City,  the Police  Department  and the SRO  will  comply  with  the Family

Educational  Rights  and Privacy  Act,  20 U.S.C.A.  § 1232g,  and will  indemnify

the District  forany  damages  suffered  by it by reason  of  its failure  to do so.

10.  Program  and  SRO  Assessment

SROs,  School  Administration  for  the respective  schools  and the assigned  Police

Supervisor  will  meet  at the beginning  of  each school  year  to determine  the goals  and

objectives  of  the SRO for  the respective  school.  An  assessment  mechanism  will  be

developed  jointly,  in an effort  to determine  the effectiveness  of  the SRO progmm.

Quarterly  and year  end meetings  will  be held  to determine  progress  and to make

adjustments  as needed.

Each  SRO's effectiveness  in the program  will  be evaluated  at the end of  each school  term.

The  School District  will  provide  input into  the  evaluation.  This  may  include  a

recommendation  to the Chief  that the officer  not be assigned  to that school  the following

year.  The Chief  will  seriously  consider  the evaluation  and the input  of  the Superintendent

when  assigning  an officer  to a building,  and will  make  a good  faith  effort  to address  any

concems  raised.  The  decision  on which  officer  will  be assigned  as a school  resource  officer

is within  the discretion  of  the Police  Chief,  but  no SRO shall  be assigned  to the District  if

the District  has specifically  requested  that  the SRO not  be assigned  to the District.

11.  EmploymentStatusoftheSRO

The SRO  shall  remain  an employee  of  the City  of  Smithvi]le,  Missouri,  and shall  not  be an

employee  of  the District.

12. Mmp1igq@5B5

Governing  Law.  This  Agreement  shall  be construed  and  governed  in accordance  with  the

law  of  the State of  Missouri.  Any  action  in regard  to this  Agreement  or arising  out of  its

terms  and conditions  must  be instituted  and litigated  in the courts  of  the State of  Missouri

within  Clay  County,  Missouri.  The parties  submit  to the jurisdiction  of  the courts  of  the



State of  Missouti  and waive  any  objection  to venue.

Compliance  with  Laws.  The  parties  shall  comply  with  all federal,  state and local  laws,

ordinances and regulations  applicable  to this  Agreement  and each and every  action  to be
taken  hereunder.

Waiver.  Waiver  by any  party  of  any  term,  covenant,  or condition  hereof  shall  not  operate  as

a waiver  of  any subsequent  breach  of  the same or of  any other  term,  covenant  or condition.

No term,  covenant,  or condition  of  this  Agreement  can be waived  except  by written  consent

of  the  patties,  and forbearance  or indulgence  by the parties.in  any  regard  whatsoever  shall  not

constitute  a waiver  of  same to be perfoimed  by the parties  to which  the same may  apply  and,

until  complete  performance  by  the  parties  of  the term,  covenant  or condition,  the parties  shall

be entitled  to invoke  any  remedy  available  to them  under  this  Agreement  or by law  despite

any such forbearance  or indulgence.

Rights  and  Remedies  Cumulative  and  Not  Exclusive.  All  rights  and remedies  granted  to

the parties  herein  and any  other  rights  and remedies  which  the  parties  may  have  at law and in

equity  are hereby  declared  to be cumulative  and not exclusive,  and the fact  that  the parties

may  have exercised  any remedy  without  terminating  this Agreement  shall not impair  the

patties'  rights  thereafter  to terminate  or to exercise  any other  remedy  herein  gted  or to

which  each party  may  be othemise  entitled.

Headings;  Construction  of  Contract.  The  headings  of  each section  of  this  Agreement  are

for  reference  only.  Unless  the context  of  this  Agreement  clearly  requires  otherwise,  all terms

and words  used herein,  regardless  of  the number  and gender  in which  used, shall  be construed

to include  any other  number,  singular  or plural,  or any other  gender,  masculine,  feminine  or

neuter,  the  same as if  suchwords  had  been fully  and properly  written  in that  numberor  gender.

In the event  of  any conflict  between  this Agreement  and any incoiporated  Attachments,  the

provisions  of  this  Agreement  shall  control.

Merger.  This Agreement,  including  any referenced  Attachments,  constitutes  the entire

agreement  between  the parties  with  respect  to this subject  matter,  and supersedes  all  prior

agreements  between  the parties  with  respect  to this  subject  matter.

Mod;r;taiiou.  Unless  stated  otherwise  in this  Agreement,  no provision  ofthis  Agreement  may

be waived,  modified,  or  amended  except  by  written  amendment  signed  by  The patties.  No  act,

conversation  or communication  with  any officer,  agent  or employee  of  either  party  either

before  or  after  the execution  of  this  Agreement  shall  affect  or modify  any  term  or terminology

ofthis  Agreement  and any  such  act, conversation  orcommunication  shall  not  be bindingupon

the parties.

Severability  of Provisions.  Except  as specifically  provided  in this Agreement,  all the

provisions  of  this  Agreement  shall  be severble.  In the event  that  any  provision  of  this



Agreement  is found  by a court  of  competent  jurisdiction  to be unconstitutional  or unlawful,

theremainingprovisionsofthisAgreernentshallbevalidunlessthecourtfindsthat  thevalid

provisions  of  this  Agreetnent  are so essentially  and inseparably  connected  with  and so

dependent  upon  the invalid  provision(s)  that it cannot be presumed  that  the parties  to this

Agneement  could  have  included  the valid  provisions  without  the invalid  provision(s);  or

unless the court  finds  that the valid  provisions,  standing  alone, are incapable  of  being

performed  in accordance  with  the intentions  ofttie  parties.

Binding Effect. This Ag7eernent shall be binding upon approval of both parties, and their
successors  m interest.

Representations  and  Warranties.  The parties each certify  that it has the power  and

authority  to execute  and deliver  this Agreement,  and to perform  this Agreement  in

accordance  with  its terrtis.

Conditions  Precedent:  This  Agreement  shall  not be in effect  unless and until  the parties

have  valid  ordinances  orBoard  approvals  in effect  authorizing  the enhay into  this  Cooperative

A@eement  and it has been executed by all parties.

Legal Contingencies: It is understood and agreed that this a@eement is entered into solely
for  die  benefit  of  the parties  hereto  and gives  no right  to any  other  party.  Without  waiving

any  governmental  immunity  sovereign  immunity,  or official  imnnunity,  each  party  agrees  to

be responsible  and assumes liability  for  its own actions  and omissions  and those of  its

Officers,  teachers,  staff  or any other  agent  for  any incident  arising  out  of  or in connection

with this agreement, to the fullest extent required by the law and a@ees to save, indemify,
defend  and hold  the other  party  ess from  such liability.

No Waiver  of  Inirnunity:  Nothing  in this Agrcenient  waives  any governrrtental  imrntuiity,

including  sovereign  immunity  or official  immunity,  available  to the parties  or their  agents.

Tlic  parties  licreby  expressly  reservc  all immuniti.es  available  under  Missouri  law.

IN  SS WHEREOF,  the parties  hereto  have caused  this  Agteement  to be executed  ttie  day

and year  first  written  above.

BY:
Mayor  of  SrnithvilJe

By: 7/'fl:do"fEdueationS?"l("<3
Attest  By:

4\'se"""eiary,s5rff&'ucatWn/b'a3



Exhibit  A

The District  shall  reimburse  the City  for  necessary  training  required  of  the SRO, specifically,  the

Missouri  School  Resource  Officers  Association  Basic  School  Resource  Officer  Training,  and the

Missouri  School  Resource  Officers  Association  Annual  Training  Conference

The Disttict  shall  reimburse  the City  for  the SRO's  compensation  on an actual  basis, to be billed  by

the City  one month  in arrears.  The SRO's  compensation  shall be calculated  as follows:

Employee's  hourly  rate of  pay

Employer  paid  poion  of  employee  health,  dental,  and vision  insurance  benefits

(prorated  as an hourly  rate)

Employer  paid  portion  of  employee  retirement  benefits  (prorated  as an hourly

rate)

Employer  paid  portion  of  FICA  taxes (prorated  as an hourly  rate)

On a monthly  basis,  the City  shall  bill  the District  the actual  costs incurred  under  the terms  of  this

contract.

During  the 2022-23  school  year  the District  will  pay for  one SRO. When  possible,  the city  will

provide  a second  SRO who  will  be paid  for  by the city.

Diuing  the 2023-24  school  year  the District  will  pay for  one SRO. When  possible,  the city  will

provide  a second  SRO who  will  be paid  forjointly  and equally  by  the District  and the City.

During  the 2024-25  school  year  the District  will  pay  for  all SROs  provided  by the City.  The

number  of  SRO  officers  provided  will  be agreed  by the District  and the City.





OUR MISSION:
Building on a tradition of excellence in a
community filled with Warrior Pride, the
mission of the Smithville School District
is to educate and prepare all students
for their future by providing relevant,
engaging opportunities for each student
to reach their unique and full potential.

Building on a tradition of excellence in a
community filled with Warrior Pride, the
mission of the Smithville School District
is to educate and prepare all students
for their future by providing relevant,
engaging opportunities for each student
to reach their unique and full potential.



AREA SCHOOL DISTRICTS:

Variety of practices 
Partnership with City and County for
SROs
Internal SPO
Private agencies that specialize in school
safety 



YEARLY SAFETY & SECURITY ACTIVITIES:
Annual

Safety Drills
in All

Buildings

Facility
Walkthrough

with Key
Partners

SPO
Firearm

Qualifier (4
times)

Building
Level Safety

Teams &
Meetings

Certified
School
Safety

Specialist -
MSBA

Bi-Annual
Internal
Safety

Meetings



BUILDING-LEVEL SAFETY
TEAMS:

Building-Level Administrators
SRO/SPO
Nurse
Counselor
Behavior Interventionist
Administrative Assistants
2-4 Additional Staff Members



District Adopted EOPs in March
2023
Covers All Anticipated
Emergencies

Fire, Tornado, Cardiac
Incident, to Chemical Spill
Everything in between

EMERGENCY OPERATING
PROCEDURES (EOPS)

Each is Reviewed and
Updated Annually
Part of SB 68, Aug. 2025
(required in all public
schools)



2022-23 2 SRO - 1 SPO

2023-24 2 SRO - 1 SPO

2024-25
 2 SRO - 3 SPO               

(only 1 SRO available)

2025-26 1 SRO - 4 SPO

EXPANSION OF SRO/SPO PROGRAMS: 



2026-27 Continue 1 SRO - 4 SPO

Explore Expansion
of Program

Collaboration between
SPD and SSD

FUTURE & CONTINUED  PARTNERSHIP:



School Buildings within the city limits

Student interaction with law enforcement

It is an established partnership

SPD is most likely first to respond

WHY SMITHVILLE POLICE DEPARTMENT:



SPO Capabilities:
May detain until law
enforcement arrives 
POST-Certified
Non-Commissioned

DIFFERENCES BETWEEN
SPOS AND SROS:

SRO Capabilities:
Arrest powers
Direct connection with
emergency agencies
Authority beyond district
boundaries 
Active law enforcement
training



Support District Safety Procedures
Be a visible, active Law Enforcement Officer
Provide a presence on grounds, parking lots, hallways,
and school property
Be a resource for teachers, staff, and parents/families
Work with teachers for presentations specific to
topics in the curriculum
Be a direct resource between SPD and SSD

SRO RESPONSIBILTIES:



QUESTIONS?
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